Investigation Report for Misalign print of
Sanyo Denki 00949344-01 Print Specification

CONTROL No: IRF- 721
REJECT QTY: 93 LOT QTY: 2750

REJECT PERCENTAGE: 3.38%

There's a factor that the caused of misalign print is the blunt rubber roller since according to sir Suzuki there's a
W1 |[factor that the B-flute is the next affected of misalighment since the difference in thickness to E-flute is only
Imm.

DIRECT CAUSE

W2 |The blunt rubber roller has a significant effect on feeding timing of materials.

W3 |The delay feeding of materials due to blunt rubber roller may caused misalign print.

INDIRECT Wi According to Eqos operator during sampling they encountered random of print movement but within the
tolerance of £3mm and consider as good.
CAUSE

(OUTFLOW) W2 |Eterna operator encounter twice adjustment of sheets due to print movement.

PRODUCTION CORRECTIVE ACTION

As request of sir Suzuki gather Eqos data regarding feeder impression
on the affected lot of misalign print, then set temporary standard for
B-flute feeder impression by reducing feeder impression accordingly
to the gathered data.

Gathered Data:
Feeder 1 impression: 1.0mm to 0.8mm )

) ) Production Leader & TARGET
Feeder 2 impression: 1.7mm to 1.6mm PIC: 240122
IE DATE:
Temporary Standard:
Feeder 1 impression: 0.7mm to 0.6mm
Feeder 2 impression: 1.5mm to 0.8mm

Note: this counter measure is for monitoring of effectiveness after
the implementation.

Posting & orientation to operator regarding Eqos Temporary Production Leader & | TARGET

Standard Feeder Impression for B-flute materials specially die-cutted PIC: IE DATE: 240123
items. )
Replacement of blunt rubber roller of Eqos PIC: Top management TQAR-IC-i:T 240831
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